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Questions Regarding CWV'’s North Texas Partnership

Q: What is the North Texas partner’s capacity? Howmany organizations are they
working with? What is the size of those organizatins?

A: The Center for Nonprofit Management is celelngiit’s 3d" year of providing a variety of
workshops and certificate programs, as well asnédl and capacity building assistance such
as, strategic planning, fund development, etc. Thet€ehas over 650 member organizations.
The Center for Nonprofit Management conducts apprately 80 consultations a year and
provides training to approximately 1,300 agenciad 4,000 participantsThese organizations
range in size and focus. Over 65% of organizatibesCenter works with have budgets of
$100,000 and above, with 20% of the organizatiqrerating budgets between $1M-$5M and
8% operating budgets of $5M and above.

Q: In regards to the North Texas partner, what is he size of its operations: 3 to 5 full time
employees?

A: The Center for Nonprofit Management has as totdl6 full-time equivalent staff members.
The consulting department which leads the socitdrenise practice has one full time and two
part time employees, all with for-profit and nonfirbusiness management experience. The
consulting practice also contracts with Affiliat®@Sultants to broaden their consulting pool
based on increased demand.

Q: How long has the North Texas business plan beém place?
A: One year.

Q: What does the ongoing relationship of CWV and tb North Texas partner look like?
What will CWV'’s relationship look like with this selected partner?

A: This is CWV's #lyear partnering with the North Texas partner. Mfitorth Texas, both
parties look for ways to provide joint serviceghe community and to position the partner as a
resource in the community for social enterprise.\Cpvovides resources and tools. CWV and
the North Texas partner have build curriculum tégetas well and also provided joint
consulting and presented together. The partneraiss consulted on social enterprise without
CWV in recent engagements. The relationship cheagehe community’s needs change.

In this situation, CWV will want to support the paar to meet the specific needs and strengths
of the selected partner. The exact structure &f plairtnership will be dependent on the structure
and focus of the selected organization.

Q: When do they think North Texas will be sustainake?



A: Our North Texas partner, Center for Nonprofit Maement has been conducting consulting
services for 30 years. Their business model ritifle staffing - staff consultants plus affiliate
consultants - enables their long term sustainabilltheir services are sustainable.

Q: What revenues did the Center realize during theartnership?

A: The annual revenues for the total project inahgdCWV and CMN revenues were
approximately 300K-600K depending on the servié¢ksead. North Texas partner, Center for
Nonprofit Management realized 25% in the first yé&#% in the second year, and close to 75%
in the third. The allocation is determined by thsion of labor between the organization and
who is leading the majority of services.

Q: Regarding CWV’s partner in North Texas, was CWV pad by the newly formed partner
so that CWV would continue to work with them?

A: CWV was paid by the Foundation Community to wathk the partner. The Center for
Nonprofit Management, the partner organization, dad pay CWV. As our relationship evolves,
we may consider a licensing arrangement for theoamguse of resources and tools.

Questions Regarding CWV Engagements in General

Q: Can you speak about the general size and lifedgcof the organizations that CWV works
with (established non-profits, new grassroots orgamations, institutions, etc.)?

A: Generally, CWV’s clients have over $1M in gromgenues. Often CWV's clients have
between $5 and $25M in gross revenues. Howevercollaborative process such as this, CWV
works with those organizations that the commuigntifies - traditionally these organizations
are not start ups.

Q: Do you have affiliations with any academic instutions? Do you have formal
relationships that support social enterprise activy?

A: CWV does not have any formal relationships w&thdemic institutions right now that
support social enterprise specifically. HoweveW\Z is currently working with George Mason
University and a local County Government on a noofipcapacity building study. CWV has
previously worked with a number of universities apdcific schools within their institutions,
such as MBA programs, public policy programs, ettsocial enterprise projects.

Q: Have you worked with organizations that are moreproduct-focused?

A: Yes. One of CWV's past clients is the Montanad/Bank network. The organization

wanted to bring more money in to fund the food aystem. CWV worked with the food bank to
create a facility and develop supporting systems.

Q: Do you offer access to financing that is not berwise available in the community? Are
you similar to other non-profit capitalist organizations?



A: CWV is focused primarily on strategy and techhassistance, but has helped organizations
prepare for pitches to investors. CWV does notideeapital to other organizations.

Q: Will CWV's tools, templates, frameworks, and resurces be available to the selected
organization?

A: CWV will serve as an advisor to the selectedanrgation. The use of tools, templates and
frameworks is dependent on the needs of the cortyramd the selected organization’s existing
tools. In some cases, the selected organizati@ysuse their existing tools. In other cases,
CWV and the selected partner may jointly produeettiols. If the selected partner is interested
in using CWV'’s existing tools on an ongoing batkisy will be able to access them through a
licensing agreement.

Questions Regarding the Selection Process

Q: Can the application be written broadly as an ierative process? Can applicants bounce
ideas off of CWV or should the application be in anore formal/final state?

A: The application can be iterative; and CWV wilbpide the same information to everyone.
The on-site interviews will further explore the tamt of the application.

Q: The application asks us to state what servicesencan offer and why, but you said we
can’t know this prior to assessing the community’sieeds. How should we answer this?

A: The application should be used to communicate ieas. Things you’'ve done before,
things you're doing now. The Selection Committarts/to know what you think you could do.
It would be helpful to get a sense of what thosei@es would be, based on what you've done in
the past, and what you think should happen indhaé. We want to know what the applicant
could bring to the partnership. Overall, the preseas designed to select an organization that
can provide services/support to non-profits whothieking about/expanding social enterprise.

Q: Is a for-profit model with social services posble?

A: Yes, social enterprise takes a lot of diffefenins. Sometimes a social enterprise is a non-
profit, other times it is a for-profit subsidiarit.can also be a joint venture. CWV suggests
starting with the community’s needs and evaluatiig you are going to serve. Then figure out
the right structure and partners, so that you'réeefively creating products/services that are
meeting relevant needs.

Q: In regards to the references, can one be from odunders?

A: Absolutely. The references can be from a fyralaon-profit, anyone who has knowledge of
your experience with social enterprise or non-groéipacity building.



Q: Can we submit a few more reference letters thathose required?

A: Yes.

Q: In regards to the references, do you want an agal letter or just the name of the
reference?

A: Please include a name, contact information areti@r of reference.

Q: In regards to selecting a partner, will those oganizations that have completed CWV’s
process (last year) have a competitive advantage?

A: No, all organizations will be evaluated on theapacity and ability to be a strong partner.
Q: Are you looking for a single organization or canorganizations apply in partnership?

A: A collaborative group of partners can apply.l & the organizations involved should submit
the necessary background documents and one shppidation.

Q: If the application is a collaborative applicatin, do you want supporting documents on
both organizations? Do you want one organizatiorotbe primary?

A: Ifit's a collaborative application with equables, send documents for all of the
organizations. If one organization is primary,tet#hat in the application and definitely send
their documents. The secondary organization(syishprovide those supporting documents that
are relevant to the role they're serving.



