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The resources offered in this toolkit are designed to guide nonprofit organizations, foundations, and folks working in the social sector in their pursuit of sharing
power and resources with the communities they seek to serve. Toolkit resources include practical tips and guides for making the case along with facilitation guides
and models for getting started.

Overview of Community Engagement Process

This guide is designed to offer you a general overview of the community engagement process. Please remember that authentically engaging community often
requires more time than anticipated--do not rush the process. Be flexible and willing to make adjustments while centering the needs of the community throughout.

Understanding

your why

Define your why

Define the
community and
understand how it
wants to be engaged

Understand history
and trust with the
community and your
organization

Community Wealth Partners is a social impact consulting firm guided by a vision of a world where all people have what
they need to fully live into their potential, particularly those who are kept furthest from resources and power.

Laying the
foundation

Build buy-in among
stakeholders

Understand what
commitments can be
made to the
community

Understand what
resources are
available

Building the
structure

Define the structure
of engagement
(how often to meet,
when, where, how
many ppl, etc.)

Decide how community
members will be
compensated and
supported

Assess your internal
team

- Do we have the right
representatives on our
team? Do team
members have the right
skills, experiences, and
perspectives?

Outreach and
recruitment

Identify the mix of
identities and
experiences

Develop a role
description

Do broad and targeted
outreach

Review and interview
applicants

Select participants
and onboard them

Engagement

Prioritize relationship
building

Set norms for how the
group will work
together

Work to collectively
understand the
issues and set goals

Gather information
and make
recommendations

Learning and
ongoing
relationship

Debrief and gather
feedback

Sustain relationships
Offer other
opportunities for
engagement

Lift up learnings
Consider how you will

stay accountable to
community

Get In Touch

© hello@communitywealth.com

communitywealth.com



